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1 Introduction 
 

Welcome to the annual Lee Regatta and the Lee Masters’ Regatta, which in 2025 take place on May 

24th and May 25th respectively at the Marina, Cork. We hope that you all have an enjoyable, safe and 

successful day of racing. With your support and co-operation, we aim for positive, incident-free and 

enjoyable regattas. 

Lee Rowing Club is committed to running the regattas safely. The safety of competitors, officials, and 

visitors is given the highest priority. Implementing this safety plan will ensure the organisation and 

safe running of the regattas. A copy of the Safety Plan is lodged with Rowing Ireland and relevant 

medical professionals at the event. 

We encourage everyone involved in the regattas to use common sense and to think safety first. 

The Safety Plan has five primary objectives. These include - 

To ensure the regatta is organised in compliance with relevent national safety guidance, 

including from Rowing Ireland. 

To ensure that racing is conducted as per the safety conditions/requirements in the Rowing 

Ireland Rules of Racing. 

To manage hazards specific to Lee Regatta 

To provide adequate first aid and medical services at the regatta course. 

To ensure yearly improvements in the safety plan through investigations of any incidents or 

near misses which occur during the regatta both on and off the water. 

In support of these objectives, we have enlisted the services of  

• St John's Ambulance, who will provide first aid on site for both days of the regatta. They will 

be present before the first race and until approximately 20 minutes after the last race each 

day. 

• A dedicated Safety Boat crew, provided by trained personnel from Cork River Rescue, will 

patrol the course throughout the events. This safety crew will communicate with the other 

launches (including umpires and safety) via two-way VHF radio. 

• Umpires will be equipped with loudhailers, two-way VHF radios and safety equipment. 

• Additional boats and other regatta officials will be provided with radios operating on the 

Umpires Channel for communication.  

• The Lee Rowing Club Advisor is Sally Cudmore. The Regatta Committee and Safety Advisor 

have appointed a Regatta Safety Officer - Liz Buckley.  

 

 

 



 

1.1 Responsibility 
In accordance with Rowing Ireland safety guidance, it is the responsibility of the Committees of all 

participating clubs to ensure the safety of their members while participating. 

1.2 Risk Assessment  
The Regatta Committee has taken a risk-based approach to developing this Plan. It has 

identified the risks that could potentially impact the event and has established whether they 

will be managed, tolerated, or removed.  

The primary responsibility is eliminating risk in the open spaces within and in front of Lee 

Rowing Club and th eon the water risk of competitors and other river users. However, this 

responsibility is transferred to the Regatta for the duration of the event and its setup and 

removal. The Regatta Committee has identified key risks that will be reviewed regularly.  

See Appendix 1 and 2 for water risk assessment and Appendix 2 for land risk. 

Five steps have been taken to assess the risks involved with organising the event:  

• The Club Committee has identified the hazards associated with the event.  

• The Committee has identified those exposed to the hazards. 

• The Committee has evaluated the risks, considering existing precautions (this has 

indicated the level of residual risk). 

• The Committee has devised safe systems that have reduced the residual risks to as low 

a level as is reasonably practicable.  

• The Committee will implement safe systems of crowd management and control. 



 

2 Safety Procedures and Preventive Measures  
2.1 Safety Instructions and Information for Competitors’ Equipment 

 

It is the responsibility of each club and crew to ensure that the equipment they use is safe and 

compliant with the requirements of World Rowing and the rules of Rowing Ireland. 

All boats must have secure bow balls, heel restraints and watertight buoyancy chambers. Clubs must 

ensure that their boats comply with these requirements. 

Coxes must wear a life jacket or buoyancy aid in the correct manner and be familiar with the method 

of operation. Coxes of front-loading boats should ensure that their life jackets allow for a quick 

escape from their boat e.g. manually operated gas inflated life jackets. Self- inflating lifejackets are 

forbidden. Coxes attending the pre-launch inspection without the correct life jacket will not be 

allowed on the water. 

Marshals will conduct safety inspections of all boats and coxes' life-jackets on the path to the Lee 

pontoon throughout the day and any omissions may lead to disqualification.  

Every competitor must be in good health and able to swim and tread water in their club racing gear. 

It is the responsibility of each club to ensure that their members competing in Lee Regatta are fully 

compliant with this basic control measure. 

Clubs and competitors must adhere to the strict observance of the regatta traffic/circulation pattern 

and follow instructions by officials at the holding area east of the start. 

Competitors, including coxes, are not permitted to stand up in boats once they leave the pontoon. 

Competitors must always stay in an upright position at race completion. 

A Safety Briefing will be held for all coxes and clubs before racing each day. It is Clubs' responsibility to 

ensure a representative attend. 

2.2 Competitors’ Responsibility 

While Lee Rowing Club will endeavour to provide a safe system at this event, each competitor and 

competing club also has a duty of care to themselves and any third party, both on the water 

and on land. 

The Marina is a unique promenade that is open to the public. We ask that you respect the other 

users of the Marina. The Lee clubhouse will be open, and all are welcome. We hope that you all 

enjoy the Regattas.

2.3  River Hazards 
Lee Regatta is a sprint regatta with continuous racing to facilitate the large entry. It is a 500-metre 
course that runs east to west (i.e., upriver), parallel to the riverbanks. 

Lee Masters’ Regatta is a 750 metre course that runs east to west, parallel to the riverbanks. 



 

The reasonably foreseeable river hazards on/near the course include the Lee pontoon, navigation 
buoys, crews making their way to/from the racecourse, crews straying off course or capsized 
vessels, any person entering the water on the course and debris in the river. 

Competitors must follow instructions given by regatta officials, in the interest of safety. 

Competitors must cooperate with fellow competitors on the river. 

Marshals and umpires will operate from safety launches on the course at all times to ensure the safe passage of 

crews to/from the race course and keep the course free so that racing can progress safely. 

 

2.4  Boat & Crew Launch Plan 
Crews are to launch from their designated slipways. Most visiting clubs will launch from Lee Rowing 
Club pontoon, but some competitors may launch from Shandon or Cork Boat Clubs. 

Competitors based at Lee Rowing Club will be asked to launch when an appropriate safe gap in 

racing is presented, and they will be instructed to do so by a regatta marshal. 

Launching crews are to row downriver to the start holding area just west of the shanty on the 

Marina (south) side of the river (ie between the south bank and red navigation buoys) . 

In the case fo the Masters regatta on Sunday, which uses a different course, Crews will launch 

from the pontoon and cross the river, proceeding to the start on the north side of the river.  

On completion of races, crews are to continue rowing past the finish to the turning circle 

which is east (upriver) of Shandon Boat Club. Boats should NOT stop at the finishing line. 

Once turned, crews will then make their way back to Lee Rowing Club Pontoon on the Marina 

(south) side of the river. Crews heading east to Cork Boat Club must stay on the Marina bank of 

the river until they pass the holding area, at which time they should go down the centre of the 

river channel. 

Returning boats will be instructed by safety marshalls which side of the pontoon to go.  

Once boats have been removed from the pontoon, oars should be removed from the pontoon as 

quickly as possible. 

A safety map of Lee Regatta is available below and on the Rowing Ireland events page. 

 



 

 

Figure 1 - Boat Circulation Sprint Regatta 

 

 

2.5 River Traffic Plan 
There will be no training allowed prior to the Regattas. Practice fast starts are not permitted once you 

leave the pontoon. 

Competitors should make their way safely to the holding area when instructed by a regatta 

marshal.  

Figure 2 - Boat Circulation - Masters Regatta 2025 



 

Competitors will make their way to the start along the Marina (south) bank of the river, pulling 

into the bank allow racing to pass when instructed by a marshal. For the masters regatta the crews 

will proceed down the northern bank.  

Crews will row down-river past the starters launch when it is safe to do so and instructed by a 

marshal. 

While in the holding area crews should always be aware of other crews and avoid collision.  

Competitors will wait to be called to the start by an umpire, marshal, or the race starter. Crews 

will subsequently line up and await orders from the starter. 

The course is visible to strategically placed umpires and marshals. In the event of a capsize, 

crews are to STAY WITH THEIR BOAT and await instructions from a marshal. 

2.6 Road Safety and Traffic Management 

The road lay-out on the Marina changed in 2024, so please pay special attention. Details are included in 

Appendix 3.  

There is a through road to SuperValue Pairc Ui Caoimh (GAA stadium), which passes through the 

area where visiting clubs store their boats when they are not on the water. 

Crews should pay special attention to vehicular traffic when moving around. 

There will be a GAA match on Sunday, May 25th, so there will be increased traffic on that day. 

Safety marshals will guide traffic and stop it when safe to do so to allow boat and pedestrian road 

crossings. They will also indicate to rowers when it is safe to cross the road to move to/from the 

launch area. Crews must obey the safety marshals, who will wear high-vis vests. 

There is a wide path for pedestrians and cyclists close to the river bank. Crews should also be aware of 

pedestrians, cyclists, dogs, and other path users, especially when moving boats and oars. 

 

2.7 Know the Rules 
The Rules of World Rowing and Rowing Ireland will be used. 

The marshalling rules are straightforward, umpires will stop racing if an unsafe situation develops. 

Listen for start marshals’ instructions - they are all experienced and know the event and the river 

well. 

2.8 If you see an Accident. 
Please report any safety incident or accident to the nearest official immediately, who will act or 

alert the rescue services by radio as necessary. Umpires, marshals, and regatta officials will be the 

initial public contact points for reporting of emergencies. 

This Safety Plan is distributed to umpires, medical staff and other regatta officials by the Regatta 

Organising Committee. 



 

2.9 Safety Boats 
At least one dedicated Safety Boat will be available at all times, positioned along the course in a 

strategic position dependant on conditions. This boat shall be equipped with competent people, 

radios, throw lines, safety blankets and first aid equipment. The dedicated Safety Boat is being 

provided by Cork River Rescue. 

There will also be other launches with marshals and umpires. 

2.10 First Aid 
First Aid cover is provided at Lee Rowing Club. This is being provided by St Johns Ambulance. 

2.11 Emergency 
In the event of an emergency please contact the following as set out below 

 

Type of Emergency Emergency Service Phone Number 

Hospital (Emergency 

Department) 

Cork University Hospital 112 or 021 4920200 

Major Emergency Gardai, Anglesea Street, 

Cork 

112 or 021 4522000 

Major Emergency Cork City Fire Brigade, 

Anglesea Street, Cork 

112 or 021 4966333 

 

2.12 Key Regatta Personnel 
Below are the people responsible for the key areas of the regatta. 

 

Role Name Phone Number 

Regatta Secretary Brian O’Flaherty 087 7511757 

Safety Advisor Sally Cudmore 087 2895646 

Safety Officer  Liz Buckley 087 9338929 

Chief Umpire Susan Dunlea 086 2633758 

Assistant Umpire Neil Creedon 086 0488601 

First Aid Teresita O’Callaghan 086 8934374 

 

 

 

 



 

 

2.13 Race Committee on the Day 

 

 

 

2.14 Vehicular Accessibility 
Access to the club is from the Centre Park Road. 

Centre Park Road is accessible to the eastern and western link roads. 

Trailers and towing vehicles will be catered for on the road heading to Shandon and also the road 

heading to Supervalu Pairc Ui Caoimh (GAA Stadium). (See Appendix 3 for more details) 

Lee Rowing Club’s gates must be kept clear for emergency vehicles. The local Gardai and the GAA 

Stadium  have been informed of the event. 

Role Name Phone Number 

Race Committee (Finishing Umpire) Eddie Davis 086 2633758 

Chair Race Committee (Chief Umpire) Susan Dunlea 087 7736319 

  Race Committee (Regatta Secretary) Brian O’Flaherty 087 7511757 



 

3 Incidents 
3.1 Collisions & Capsizes 

The whole course is visible to marshals. Every marshalling position is equipped with a radio to 

inform Race Control. If there is a capsize STAY WITH THE BOAT! Crews can either be helped back 

into their boat by a marshal or can be collected by a safety launch. Safety boats will remove any 

boat that is damaged and unable to proceed off the water as safely as possible. 

3.2 Umpires and marshals 

Shall pay particular attention to any incident on the river. Should a crew be involved in a 

collision or suffer any injury that requires assistance, or a crew member falls out of a boat, the 

official shall summon a safety launch by radio. If the course is blocked, the official shall also advise 

the start that no further races shall be started. 

3.3 Incident Reporting 
All regatta officials will be instructed to report all incidents to the Safety Officer. The Regatta Safety 

Officer will maintain a register of all reported incidents where safety is concerned. All such incidents 

will be investigated in order to identify the hazards and ensure learnings for future regattas. 

3.4 Extreme weather conditions & other threats 

Where extreme weather conditions or other situations that could require the cancellation or 

postponement of racing either for the day or until the conditions change, the decision will be the 

responsibility of the Regatta Secretary. The Regatta Secretary or the Regatta Safety Officer also 

reserve the right to amend this plan if weather or competition conditions on the day make this 

necessary. Amendments, postponement or cancellation will be published at Race Control and 

announced over the public-address system. 



 

4.0 Emergency Action Plan 
4.1 Purpose 
This Emergency Action Plan sets out mitigation and procedures in relation to an emergency 

which represents a general threat to regatta participants. 

4.2 Responsibility 
Responsibility for actions in the event of an emergency rests with the Lee Regatta Committee. 

These individuals will always carry VHF radios. 

4.3 Actions 
  In the event of a medical emergency the nearest radio equipped Race Official on the scene will take initial 

  control and will assess the situation. 

If necessary, he/she will call emergency services. 

As soon as immediate life saving measures are in hand, Race Control (if not aware) will be notified. 

If emergency assistance is required, the official will act immediately. Other radio users will observe 

radio silence and follow instructions given by that official. 

For any other situation normal radio protocol should be used. 

The initial incident report for an emergency should briefly include. 

➢ The emergency responders required. 

➢ Location of river stretch or bankside where the responders are needed. 

➢ What has happened. 

➢ The number of casualties. 

➢ The severity of injuries or illness. 

➢ If racing needs to be suspended. 

As soon as an incident is reported, all stations on radio are to minimise their communications. Absolute 

priority is to be given to Race Control and those responding directly to the incident. In the event of any 

accident or emergency beyond that detailed in the safety plan and outside the capabilities of the 

regatta's first aid and safety facilities, the emergency services will be called using 999 or 112 by mobile 

phone. Emergency services will receive accurate information on the location. 

4.4 Fire 
If anybody discovers a fire in the clubhouse or the surrounding vicinity, they should raise the 

alarm immediately by informing a Safety Marshal. 

The responder on hand w i l l  order a  local evacuation and will tackle the fire ONLY if they 

are confident t h a t  i t  i s  s a f e  to do so. If the emergency requires the stopping of racing 

or general evacuation, he/she will inform the Regatta Secretary. They will agree appropriate 

action. 

4.5 Equipment Failure 
Should there be a V H F  Radio failure during the event, Safety Boats and Marshals etc 

shall use mobile phones and megaphones to raise alarm, providing the VHF radio is to be 



 

replaced hastily. If this is not possible Race Control shall be informed and racing shall be 

suspended. In the event of Safety Boat failure during the event this must be reported to Race 

Control straight away to consider if racing should be suspended. 

4.6 Capsize 
In the event of a capsize during a race the umpire will call “Rescue, Rescue, Rescue" and state 

where the incident has occurred and whether additional assistance is required. All 

unnecessary radio traffic should be discontinued until the event is declared over. Race Control 

shall be informed and racing shall be suspended if necessary. 

4.7 Floating Hazard 
Any significant floating debris or “hazard” seen on the water shall be reported to Race Control 

immediately. A safety boat shall be deployed to clear the water and racing shall be suspended 

if necessary. 

4.8 Anti-Social Behaviour 
A serious public disorder or violent behaviour shall be reported to Race Control immediately. 

If necessary, racing shall be suspended, and the Gardai shall be called. 
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5 Emergency Services Access 
Emergency vehicle access to Lee Rowing Club is via the Centre Park Road. The emergency services will 

be met by a regatta official at the gate and directed to the location of the incident. 

It is very important that access to the premises is kept clear and free of obstructions from the early 

hours on May 24th and 25th. 

If parked vehicles are causing an obstruction, it will be announced over the Public Address (PA) 

system and if the vehicle causing the obstruction is not moved in a reasonable amount of time, the 

vehicle will be removed by the regatta organisers. The regatta organisers will use a local car removal 

service to remove the vehicle and all cost incurred will have to paid by the vehicle owner. 

Lee Rowing Club accepts no responsibility for damage caused to vehicles parked in such a way as to 

cause an obstruction to emergency vehicle access. 

6 Summary 
Encouraging water safety during Lee and Lee Masters' Regatta is an ongoing activity, and an essential 

element of all decisions made in organising and running the regatta. 

Compliance with this Safety Plan is a condition of entry. This Safety Plan is reviewed annually, before 

each regatta, taking into account any learnings from previous events and any new hazards identified. 
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APPENDIX 1 – WATER RISK ASSESSMENT & 

SUMMARY OF SAFETY ARRANGEMENTS 

1. A Para-Medic post is situated inside the grounds of Lee Rowing Club or on the Plaza 

by Cortado.  

2. Two Safety Launchs is patrolling on the river. These two are in VHF radio 

communication, with Race Control.  

3. Cork City Garda Traffic Corp have been notified. 

4. A Lee Regatta launch is working at the start. 

5. A Lee Regatta launch is available at the finish. 

6. Regatta radios are in use at the start and finish and in the start launch, including 

communication with all personnel.  

7. A Public Address System reaches the crew area and the enclosure. 

8. The Secretary carries an emergency phone. 

9. Fresh water is available in Club area.  

10. In the event of an accident, the safety boat should be called, and its crew will assess 

what further action is needed. The race controller situated at the finish will decide what 

action to take concerning the racing. 

11. Boat Circulation –  The boat circulation pattern for Lee Sprint rergatta and masters 

regatta are outlined in Figure 1 & 2.  

6.1 Post event Review 

This plan sets out to identify reasonably practical mitigations measures, ensuring safe running of 
rowing events on the Marina, while considering the needs of all stakeholders. Once it is running, this 
plan may be subject to change to improve the plan following a post event review.  This will include 
feedback from visiting clubs.  All substantial changes will be discussed with Cork City Council.  
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APPENDIX 2 - WATER RISK ASSESSMENT 
Lee Regatta Risk assessment, Reviewed by Club Safety Advisor 

General water safety  

Coaches, marshals, umpires, and all regatta officials should apply the traffic ode. All involved 

in the Regatta have a duty of care to other river users, participants and spectators. Failure to 

comply with any part of that code in relation to equipment or behaviour will lead to the crew 

or participants not being able to go afloat and/or race.  

At the regatta, two safety launches patrol the course and there are marshalling launches at the 

start and elsewhere. Races are followed by Umpires in launches with a driver, who can either 

summon assistance from the safety launches or provide assistance themselves if necessary. 

All the above launches are in radio contact with regatta officials.  

Specific risk 

assessment  

Hazard  
Potential 

outcome  
Likelihood  Measure to reduce risk  Overall risk  

Landing stages  

Trip hazard due to 

items being left on  

the landing stages  

Prior to race start 

 

Injury to 

rowers and/or 

damage to  

Boats   

   

   

Moderate   

Pontoon marshals 

instructed  

to minimise time crew 

equipment is left on 

staging. 

Incoming and outgoing  

stages are segregated. 

Low   

Collision with other 

boats on way to start or 

in marshalling area 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 Injury to 

rowers and/or 

damage to 

boats 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Moderate  

   

   

   

   

   

   

   

   

   

   

   

Reliance on competency  

of crews & coaches, and  

compliance with “Row  

Safe” and the navigation  

rules applicable to the  

Marina rowing traffic plan.  

Circulation patterns  

advised to crews prior to  

the event, non-  

compliance may lead to 

race penalties being 

applied.   

     

   

   

   

   

   

   

   

    Low  
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During the race  

Incidents involving 

other racing crews  

Injury to 

rowers and/or 

damage to 

boats  

Low  

No warmup on the  

course. All  

competitors are  

advised and must  

meet the circulation  

pattern. Umpires and 

marshalls can summon 

safety boats  and Umpires 

will stop racing if 

necessary. St John’s  

Ambulance is available.  

Low  

Capsize  

Potential 

drowning, 

injury, or 

hypothermia  

  Medium  

Umpires & marshals 

along the course can 

summon safety boats. 

Umpires have 

instructions to control an 

incident until safety boat 

arrives. St John’s 

Ambulance available.  

  Low  

Incidents involving 

other vessels  

Injury to 

persons or 

damage to 

vessels and 

equipment  

 Low 

The regatta secretary 

(Race control) will liaise 

with the Port of Cork to 

coordinate any large river 

traffic. Racing may be 

halted to facititate safe 

passage of these craft.  

 Low 

Weather risks  

Strong stream  
Crews unable to 

control boats  
Moderate  

Risk will be known of 

in advance and safety 

adviser will assess the 

situation in advance. 

The safety adviser 

should take account of 

advice from the Port 

of Cork. The Race 

Committee may 

postpone or cancel 

racing or categories of 

races if the conditions 

are deemed unsafe.  

 Low  
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Weather Risk 

Hazard Potential outcome Likelihood 
Measure to reduce 

risk 
Overall risk 

 

 

High Winds  

Severe injury, death 

or damage to 

equipment and 

structures  

Moderate  

The Race Committee 

may postpone or 

cancel racing or 

categories of races if 

the conditions are 

deemed unsafe.  

Low  
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APPENDIX 3 – LAND RISK ASSESSMENT 

6.2 Risk Assessment of Greenway and Road to Pairc Ui Chaoimh 

During Lee Regatta access to Pairc Ui Chaoimh will still be possible via the road outside Lee 

Rowing Club. To ensure the safety of all the users of the road and greenway, segregation is 

required between vehicle access to Pairc Ui Chaoimh, trailer parking, pedestrian, and cyclists 

on the greenway, while also considering the additional risk of boat storage and boat movement. 

To ensure the safety of vehicles, trailer, boats, pedestrians, and cyclists on the greenway a 

separation of users is required, which is outlined in Figure 3.  

6.3 Vehicle traffic to Pairc Ui Chaoimh  
Access to Pairc Ui Chaoimh (PUC) will be facilitated by opening of bollards on a Grsaacrete 

verge, with the permission of Cork City Council.  Vehicles can still access PUC, by they will 

be using the middle lane and the grass-crete lane, as the riverside lane will be closed.  

6.4 Boat Trailer Parking 
Boat trailers will be parked on the riverside lane of the road. Drivers will be instructed to drive 

into Pairc Ui Chaoimh and turn, parking to the right of the road pointing towards centre park 

road. A 1 metre space will be left to the south of the trailers to allow access to boats.  

6.5 Boat Storage and Club tents  
In case of inclement weather, club tents can be erected on the grass area between the road and 

the greenway. Boats will be stored on the grass area and half of the greenway. Portable boat 

racks will be provided to reduces the amount of ground required to store boats.  

6.6 Pedestrians and cyclists on the greenway  
Pedestrians will still use the greenway, with a clearly marked partition available outside of the 

boat storage. Cyclists must dismount or divert to the road.  

6.7 Pedestrian access to Lee Rowing Club 
Pedestrian access to Lee Rowing club will be via the Zebra crossing between the pontoon and 

the clubs.  
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Figure 3 - Regatta Layout Plan 
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Land Based Risk   

 

Hazard   

   

Potential 

outcome 
Likelihood Measure to reduce risk Overall risk 

Boat Storage and 

Movement 

Obstruction of 

pedestrians and 

cyclists.  

Moderate 

Signage and segregation 

on the greenway. 

Dismount zone for cyclist 

on the greenway during 

the regatta or diversions 

onto the road. Marshalls 

will be in place to control 

this traffic.  

Low  

Boat Trailer 

movement   

Injury to 

rowers or 

public using 

Greenway 

and/or damage 

to boat.  

Moderate 

Share a boat trailer plan 

with visiting clubs. 

Reliance on competency 

of trailer drivers. 

Segregation of trailer and 

other vehicles accessing 

PUC.  

    Low 

Collision hazard due 

to boats  

Injury to 

rowers, 

spectators, 

cycling and/or 

damage to 

boats and 

vehicles  

Moderate  

Boat must be stored in an 

orderly manner, that will 

not interrupt the 

pedestrians and other 

users of the greenway. 

Marshalls will ensure that 

this will be maintained.  

      Low  

Fall hazard while 

unloading boats  

Injury to 

rowers and/or 

damage to 

boats  

Moderate 

Reliance on competency 

of crews. 

Clubs to ensure 

competency of team 

unloading/ loading boats.  

    Low  

Fire             

Deaths, 

injuries, and 

severe damage 

Moderate 

Clubhouse to evacuate 

and wait instructions 

from Fire Service. Fire 

Service to control 

incidents once on site. 

  

Low 

Collision hazard due 

to parked trailers, 

boats and towing 

vehicles   

Injury to 

rowers, 

cyclists, public 

and/or damage 

to boats and 

vehicles. 

Moderate 

Traffic management 

plan, with clear 

segregation, allowing for 

towing vehicles, trailers 

and boats to park in an 

orderly manner, allowing 

ingress and egress traffic 

to PUC pass safely.  

Low 
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Hazard  
Potential 

outcome  
Likelihood  Measure to reduce risk  

Overall 

risk  

Waste    Site litter  Moderate  

Waste containers and bags will be 

provided. Waste and litter will be collected 

at two-hourly intervals. The clubs bins will 

be provided as a central waste point.  

Moderate  

Structure    
Bruising and 

tripping  
Low  

Ensure that all marquee fittings and pegs 

do not present a hazard. Ensure that any 

extra materials and tools are stored in a safe 

place.  

Moderate  

Traffic  
Personal 

accident  
Low  

Ensure that all drivers restrict their speed to 

10 kph and are made aware that the areas 

around the regatta site are shared with 

pedestrians.  

Low  

Theft  
Loss of cash 

or materials  
Moderate  

Ensure that all cash and materials are kept 

safe.   
Moderate    

The river  
Discomfort or 

drowning  
Low  

Ensure that all volunteers are monitoring 

the riverbank. Only attempt rescue if it is 

safe to do so; in preference, call 999.  

Low  

 

Illness and other 

medical conditions of 

rowers and spectators  

Illness or other 

medical 

conditions (e.g. 

asthma, 

epilepsy) may 

require 

immediate 

assistance  

Moderate  Provide St John’s 

Ambulance cover at 

enclosure. Casualties will 

be brought to the 

pontoon.   

        Low  


