New Ross Boat Club 


SAFETY STATEMENT 2023
 HEAD OF THE RIVER 
“Our objective is to provide a safe place for all members and visitors to New Ross Boat Club” 

The Head of the River safety statement has been designed to cover the specific risks and safety planning the event and should be read with reference to our main safety statement. Both Safety Statements are available to all club members and visitors.

Guidelines used included The I.A.R.U Water Safety Code, The National Safety Council and The Department of the Marine and Natural Resources.

Aims of Committee

To manage the specific risks associated with running the Head of the River
To provide a safe environment for all visitors, club members and athletes

To ensure appropriate levels of Marshals

To ensure adequate levels of First Aid and Rescue Services
Role of the Safety Officer:

To support the prevention of accidents at the event

To highlight any potential risks and put in place all reasonable measures to prevent those risks causing harm.

To investigate any accidents which may occur?
To coordinate with the event Committee to ensure the planning and implementation of a safe and successful event

To inform those directly affected by the racing. E.g. Gardaí, shipping, local traffic

Role of Marshals:

Marshal the start and finish areas to ensure safety of people and minimising the disruption of local traffic

Ensure the slipway is kept clear of on-lookers and that boats are launched and recovered in an orderly manner. 

Check boats to make sure they are safe for use

Assist the safety officer in ensuring the safety of themselves, competitors, event organisers and other river users   

Role of Launch Drivers:

The primary aim of all rescue launch drivers is the safety of all river users, within their area of responsibility, for the duration of the event. If the launch is being used in secondary duties, such as umpiring, then this duty must give way to this primary aim of safety should the need arise. Launch drivers must not forget the responsibility for their own safety whilst performing these duties

EMERGENCY NUMBERS

IN EMERGENCY SITUATION



DIAL ‘999’ OR ‘112’

GARDA SIOCHANA

New Ross     






 051 421204
HOSPITAL
Waterford University Hospital



 051 848000

‘Event  Jobs’ and Personnel

Note:  All Personnel listed below shall be clear on their roles.

Safety Officer and Race Coordinator:  
Colin Gibbon   Phone   087 9091197
New Ross and safety boat  Coordinator:  
Jonh Barrett  086 8282228


Approx. location of supervisors St Mullins:
St. Mullins at Start 
Janet Walsh

Bank area:

Colin Gibbon/


Slipway: 

Derek O Keeffe/Micahel Bailey/David Nolan




Clubhouse at Finish: 
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1 Launching of safety boats at Slipway  


John Barrett
1 Recovery of boats at Pontoon: 



Padraig Ryan



2 Recovery of boats at Slipway:



John Barrett







Safety boat locations and drivers  Feb 2023
SAFETY BOAT POSITIONING ON COURSE 

A. Start race marshal launch David Nolan

1. Noel Brennan

2. Richard Langton

3. Christian Minihan

4. John Poole                     

5. Kilkenny civil defence. Under Coolhill Castle Kilkenny shore.

6. Martin Kennedy’s Boat (David Flynn)

7. Colin Gibbon

8. NRBC boat (2) Poseidon 25 Yamaha O/B Duncan Slater.

9. Aidan O’Reilly

10. Liam Nolan

11. Jerry Campion.

12. John Mullett

13. John Diamond

14. Wexford civil Defence (1) South side Ferry Bridge Kilkenny shore.

15. Tom Byrne

16. Tom Connery

17. Wexford civil Defence (2) North side Railway Bridge Wexford shore.

18. Ray French

19. NRBC (4) white zodiac rib. Derek O’Keeffe. (See Note1)

20. NRBC (3) Poseidon 40hp Honda O/B Aaron Maher. (See Note1)

21. NRBC (1) Red Whaly.  Jamie Cullen. (See Note1)

22. Seanie Doyle. (See Note1)

Note 1 : No physical number for this location please locate as close to location

 marked on map, look out for the numbers on route to location to act as guide.

Note 2 : Be mindful of wake while passing boats and interacting with boats.

|Head Of River Risk Assessment:

          Responsible Person: 
	Task Assessment Factors
	Level of Risk
	Comments

	
	Low
	Med
	High
	

	Increased traffic
	
	Y
	
	Marshals positioned on the day at appropriate locations warning traffic of event in progress 

Signage on roads leading to Marina informing traffic of event and possible disruption

Inform Gardai of event 

Ambulance and Safety Launch to be present on the day 

Inform Civil Defence of event

	Increased water traffic and activities
	
	Y
	
	Shipping companies to be informed of event 

Inform Civil Defence of event

Ambulance and Safety Launch to be present on the day 



	Injuries and other emergencies
	
	
	Y
	Ambulance and Safety Launch to be present on the day

	Communication problems between marshals
	
	Y
	
	Order P.A. system, Loud hailers and Two Way Radios

Ensure Marshals and Launch drivers are clear on roles 

Marshals to wear High Visibility jackets

	Lifebuoys missing
	
	Y
	
	Check river bank for appropriate number of Lifebuoys

	Visiting crews not clear on course layout
	
	
	Y
	Course map located at Clubhouse

Meeting with Coxes and Scullers prior to first race 

	Trailers causing obstruction to ambulance and local traffic
	
	
	Y
	Marshal on duty from early morning directing trailers to appropriate area



	Crews crashing during races
	
	
	Y
	All Empires to have Loud Hailers

All Boats to follow course layout.

	 Misbehaviour in Clubhouse
	
	Y
	
	Marshal located in Clubhouse

Remove anyone who has misbehaved

Call Gardai if necessary

	Possible accident at the slipway
	
	Y
	
	3 Marshals located at the slipway to ensure safety of crews and to check boats before they launch

	
	
	
	
	


HEAD OF THE RIVER SAFETY PROCEDURES:
1. No row shall take place without prior consultation by the organisers with the 

New Ross Port Authority, local Garda, and ambulance, first aid organisation and such other appropriate bodies to ensure that the event can take place under conditions which are safe for competitors and the general public alike. 

2. A suitable person shall be appointed as Safety Officer to advise on the observance a Code of Practice for Water Safety and its implementation 

3. The Event shall appoint a suitably qualified and equipped First Aid cover to ensuring that proper medical support is available and accessible throughout the period of the event, so organised that rapid assistance can be provided wherever the need arises. 

4. It is recommended that safety boats suitable for the task of rescue manned by trained personnel and properly equipped are present throughout the period of the event and during official periods of training. They must be sufficient in number, fully mobile and placed so that in case of accident or distress, assistance can be provided without delay. 

5. Instructions to officials and to competitors should inform of traffic rules, and identify local hazards. A plan of the course illustrating important features should be provided and the telephone numbers of Garda, ambulance, medical and fire services shall be prominently displayed. 

6.
The racing course should be marked with clearly visible markers as required. 

7.
Where races are umpired from launches, the instructions to 

Umpires shall clearly state that in the event of accident the Umpire's first duty is to the safety of the competitor or any person in difficulty.

8.
Umpires' launches shall carry a life ring and line (throw-bag), thermal/exposure blanket and first aid equipment. 

9.
Instructions to officials shall set out procedures to be followed in the event of accidents. These should be brought to the notice of competitors so far as is practicable.

Signed: ________________________________



Colin Gibbon Safety Officer

Dated: 09/02/2023
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